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Duration
3 days

Course Delivery
Classroom or Virtual Classroom

Languages
English

Target Audience

M_o_R® Foundation is suitable for any
organization or individual seeing the need
for guidance on a controlled approach to
identification, assessment and control risk
at strategic, program, project and
operational perspectives.

The Foundation qualification is aimed at:
e Business Change Managers

e Program and Project Managers

o Risk Managers

e Business and Program and Project
Support staff and managers

o Operational staff and managers

e Staff and Managers from other
disciplines, particularly those
responsible for establishing standards
and/or integrating them with Portfolio,
Project and Program Management
methodologies.

Pre requisites
There are no prerequisites for this course

About the Examination

Exam Format: Multiple-choice. Number of
Questions: 75 (5 trial questions). Pass
Score: 35/75 (50%). Exam Delivery: Online
or paper based. Exam Duration: 60
minutes. Open/Closed Book: Closed Book

Certificate
M_o_R® Foundation

Credits

Upon successfully achieving the M_O_R
Foundation certificate, the student will be
recognized with 21 Professional
Development Units (PDU’S).

Reference Materials
M_o_R® Foundation pre-read

N QMoR
\ TRAINING ORGANIZATION ACCREDITED BY

Quint

ACADEMY @ APMG Internafional ON BEHALF OF AXELOS

Course Description

M_o_R® is a member of the Project and Programme Management suite of AXELOS. It
stands for “Management of Risk” and considers risk from different perspectives within
an organization: strategic, program, project and operational. The M_o_R® Foundation
course provides delegates with an introductive overview of the processes, principles
and techniques used in the M_o_R® approach. All subjects are covered in sufficient
detail to allow delegates to practice the application of the guidance not only during the
course, but also into their own organization.

The successful completion of the M_o_R® Foundation exam will give the delegate a
recognized Foundation qualification. The Foundation level measures whether a
delegate would be able to act as an informed member of a team or an organization
using the M_o_R® method in a broad range of initiatives and disciplines, such as T
and Business continuity management, project / program risk management, operational
service management, Security and Availability Management.

Course and Learning Objectives

Following the completion of the course participants will be able to:

e Learn, understand and use the most important concepts and terminology within
the M_o_R® Guide.

e Specifically candidates should for any organizational perspective:

e Know the facts, terms, concepts and relationships between the four
elements of the M_o_R® framework (principles, approach, processes and
embedding and reviewing)

° Und(;arstand how the M_o_R® principles, approach, and processes are
use

e Be able to identify the M_o_R® framework documents and understand their
uses and differences.

e Pass the Foundation Exam.

e Lay a firm Foundation knowledge to allow delegates to move onto Practitioner
Level.

Course Approach

The course comprises a mixture of input sessions, group exercises and examination
based practical work. All delegates are encouraged to actively participate during the
practical sessions to gain the full benefit during the training. During the course,
delegates will undertake a number of mock examinations and gain feedback on the
progress towards eventual success. To prepare effectively for the M_o_R® Foundation
exam, delegates should be prepared to undertake revision and exam preparation work
in the evening.

Course Student Material

At the beginning of the course, students will receive a M_o_R® Foundation classroom
workbook containing the presentation materials, course notes, case study and sample
exams.
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Quint Academy is one of the world’s
largest [T  training  organizations.
Worldwide, over 30,000 professionals
choose Quint Academy every vyear.
Since 1992, we have been successfully
responding to the IT training needs of
these professionals.

The portfolio of courses offered by Quint
Academy is at the interface of business
and IT, at the strategic, tactical and
operational levels. The courses cover the
entire spectrum of IT: Strategy, Business
Information Management, Governance,
Sourcing, Architecture, Innovation,
Information  Risk  Management, T
Management, Lean IT & Agile, Portfolio
Management, Program Management
and Project Management. The
curriculum of each course is aligned with
the needs of the individual IT
professional, from CIO to helpdesk co-
worker. In our courses, we focus on
imparting knowledge and know-how
(hard skills) and we concentrate in
particular on changing behavior and
attitudes (soft skills).

www.Quintgroup.com/Training
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Concepts Covered

Principles

Aligns with objectives

Fits the context

Engages stakeholders

Provides clear guidance

Informs decision-making
Facilitates continual improvement
Creates a supportive culture

o Achieves measurable value

Approach and Documents

Processes

Identify — Context
Identify — Identify the risk
Assess — Estimate
Assess — Evaluate

Plan

Implement

Embedding & Review - main concepts and context
Perspectives — main concepts and uses
Common Techniques — main concepts and uses

Risk Specialisms- main concepts and uses
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